Texas Education Agency
Standard Application System (SAS)

Program authority: Elementaryr and Secondary EducatlonﬁAct Title IVIWF’ért Bas Foﬁmﬁééﬁg@"”
amended by the No Child Left Behind Act y °
Grant Period August 1, 20186, to July 31, 2017
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 Placs date stamp hee.
Submittal Three complete copies of the application, at least ane with an
information: original signature (blue ink preferred), must be received no later s —
than the aforementioned time and date at this address: EEb= G T .
Document Control Center, Division of Grants Administration TE :; Z
Texas Education Agency s m 3 fa
1701 North Congress Ave e o S0
Austin, TX 78701-1494 =iy -0 =m
Contact information: | 21stCenturv@tea.texas.gov § 2 o5 2 ,."f,

Part 1: Applicant Information ggé o 3

Organization name County-District # Amendment#
Driscoll 1ISD 178-805

Vendor ID # ESC Region # DUNS #

746000695 2 042614800

Mailing address City State ZIP Code

PO Box 238 Driscoll TX 78351-

Primary Contact

First name M.1. Last name Title

Cynthia M Garcia Superintendent

Telephone # Emait address FAX #

361-387-7349 cgarcia@driscollisd.us

Secondary Contact

First name M.L Last name Title

Lynn Landenberger Principal

Telephone # Email address FAX #

361-387-7349 llandenberger@driscollisd.us

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this ocrganization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, deharment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. it is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.l Lastname Title
Cynthia M Garcia Superintendent
Telephone # Email address FAX #

361-387-7349

cgarcia@driscollisd.us
Signature (b .

ferred) Date signed

) March 29, 2016

this appifcation ——=——""

7] /e‘ legaily rasponsibla pajty may sig

701-16-102-119

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

. bOUﬂl’y—dIStl’ICt number or vendor ID: 178-905
Part 3: Schedules Required for New or Amended Applications

An X in the "“New" column Indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

| Amendfnent# (for amendments only):

Schedule Application Type
# Schedule Name New Amended
1 General Information L]
2 Required Attachments and Provisions and Assurances N/A
3 Certification of Shared Services
4 Request for Amendment N/A
5 Program Executive Summary %

5] Program Budget Summary 5
7 Payroll Costs (6100) See

8 Professional and Contracted Services (6200) Important

9 Supplies and Materials (6300) Note For

10 Other Operating Costs (6400) Competitive

11 Capital Outlay (6600) Grant* ]
12 Demographics and Participants to Be Served with Grant Funds ]
13 Needs Assessment L]
14 Management Plan |
15 Project Evaluation m
16 Responses to Statutory Requirements X 1
17 Responses to TEA Requirements x| |
18 Equitable Access and Participation X O
19 Private Nonprofit School Participation X ]
21 Program Information Addendum X N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs {6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for [HEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for calleges, universities, and nonprofit organizations (other than open-
enroliment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit arganizations are generally not included,

Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DD): End date (MM/DD):
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [[] | No: []

Changes on this page have been confirmed with; On this date:
Via telephone/fax/femail (CIRCLE as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 2 of 66
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Texas Education Agency Standard Application System (SAS)

1d Provisions ssura

County-district nufhber o"f-veﬁd'c;l"';llbi 178-905 . IIII Amen'd'h"'l'éht#'(fd}_éhﬁéndrnehis'1“3n!y).
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix}.

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding ISDs and open-
enrollment charter schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at schoo! or non-school locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1-—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

4] | certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all

= Debarment and Suspension Certification requirements,

= | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

= | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements.

Changes on this page have been confirmed with: ] On thisﬁdate:
Via telephonefax/email {CIRCLE as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 3 of 66
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Texas Education Agency Standard Application System (SAS)

County-district humbef or vendor ID: 178-905 “ ' |' Amendment# (for é'n'nl'endm'én'{s only):

fer

Part 3: Program-Specific Provisions and Assurances

BJ

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

or. TEA Use Onl
Changes on this page have been canfirmed with: On this date:
Via telephone/ffaxfemail (CIRCLE as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 4 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |1D: 178-805 | Amendment # (for amendments only):

|, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
centained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of S5As are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, faciiities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upcn the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additiona! funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contzined in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number

1. - Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number

2. Funding amount
County-District Name Email address
County-District # Name Telephone number )

3 Funding amount
County-District Name Email address
County-District # Name Telephone number )

4, Funding amount
County-District Name Email address
County-District # Name Telephone number )

5. Funding amount
County-District Name Email address
County-District # Name Telephone number )

8. - Funding amount
County-District Name Email address
County-District # Name Telephone number .

7. : Funding amount
County-District Name Email address
County-District # Name Telephone number

8. - - Funding amount
County-District Name Email address

For TEA Uss Only
Changes on this page have been confirmed with: On this date:
Via telephane/fax/email (CIRCLE as appropriate) By TEA staff person;
RFA#701-16-102; SAS #782-17 Page 5 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 178-905 { Amendment # (for amendments only):

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Narne and Signature Email Address

Member Districts
County-District # Name Telephone number

9. , Funding amount
County-District Name Email address
County-District # Name Telephone number .

10. Funding amount
County-District Name Email address
County-District # Name Telephone number )

11. Funding amount
County-District Name Email address
County-District # Name Telephone number

12. Funding amount
County-District Name Email address
County-District # Name Telephone number

13. Funding amount
County-District Name Emall address
County-District # Name Telephone number

14. Funding amount
County-District Name Email address
County-District # Name Telephone number

15, Funding amount
County-District Name Email address
County-District # Name Telephone number

186. Funding amount
County-District Name Email address
County-District # Name Telephone number .

17. Funding amount
County-District Name Email address
County-District # Name Telephone number )

18. - Funding amount
County-District Name Email address
County-District # Name Telephone number

19. Funding amount
County-District Name Email address
County-District # Name Telephone number )

20. - Funding amount
County-District Name Email address

Grand total:

Changes on this page have been confimed with: On this date:
Via telephoneffax/email (CIRCLE as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

County-dlstﬁct number or vendor ID: 17349_65_ T 7| Ah'léhament# {for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512} 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approva! is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering & Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D

Class/ Grand Total from

# Schedule # Object Previously ADZ:?e'Lt szz:zt Ne\:erthar?nd
Code Approved Budget

1. | Schedule #7: Payroll 8100 3 3 3 $

2. | Schedule #8; Contracted Services 6200 3 $ $ s

3. | Schedule #9: Supplies and Materials | 6300 3 $ $ $

4. | Schedule #10: Other Operating Costs | 6400 3 3 3 2

5. | Schedule #11: Capital Qutlay 6600 3 $ $ $

8. Total direct costs: | $ $ S $

7. Indirect cost (  %): | $ $ 3 3

8. Total costs: | $ 3 8 $

: EA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {CIRCLE as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 7 of 66
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D:; 178-905 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #

# Being Description of Change Reason for Change

Amended

1.

2.

3.

4,

5.

6.

7.

Changes on this page have been confirmed with;

Via telephone/ffaxfemall (CIRCLE as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21* Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

_f . - - C he ule#s—ProqramExec tive Summary - .
County-district number or vendor 1D; 178-805 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

The purpose of the Driscoll Project Afterschool Center for Education or ACE program is to provide high-
quality extended learning opportunities outside of the regutar school day for students and their families that
focus on academic success, youth development, and family/parental training. In Driscoll, seven out of every
ten students are considered economically disadvantaged and thus are in danger of dropping out of school.
Due to its rural geographical location, parental options for safe afterschool care for children in Driscoll are
non-existent. Incidents of criminal mischief and debauchery increase when children are alone, at home, or
without adult supervision. The implementation of the Driscoll Project ACE Program will provide a safe haven
for students and will decrease opportunities for mischief throughout the community.

Program Budget: In collaboration with ali stakeholders, the Driscoll Project ACE Program budget was
developed to include opportunities for academic improvement and enrichment, active family engagement in
learning, and youth development in order to accomplish local and statewide goals.

Demaogaraphics: Driscoll, population 825, is a small rural community bordered by vast stretches of farmland.
The city's ethnic composition is 91% Hispanic and 8% White. The community is characterized by high rates of
poverty and very low educational and literacy levels among aduits. According to statistics, many of the
families living in poverty are of Hispanic origin with limited English proficiency and low levels of parental
education. According to the most recent U.S. Census data, 46.3% of the City of Driscoll's adult population,
age 25 and over, do not possess a high schoo! diploma or a GED. The per capita income in Driscoll was just
under $12,000 per year, significantly lower than the norm for Nueces County.

The only businesses in Driscoll beyond fwe convenience stores are a fruit stand, a small trucking business,
and a blacksmith shop. Poverty is generational and compounded by the lack of job opportunities in the area.
The highway that runs through the middle of Driscoll has been identified by the Texas Department of Public
Safety as a major drug trafficking corridor. Marijuana, cocaine, and harder drugs are easily obtainable.
Criminal gangs from nearby cities make overtures to our rural youth. According to recent data from the
Driscoll Police Department, several robberies of residential homes and businesses have occurred this year
and at-least one sexual assault incident involving a Driscoll student have been reporied.

In existence since 1928, Driscoll Independent School District (1SD) is the largest employer in the city. Driscoll
ISD is a one campus,schoolwide Title 1 district that serves students from Pre-K- 8" grade. Over 80% of
Driscoll's students live in one of three federally designated colonias (unimproved neighborhoods lacking
regulated water and sewage systems) served by the district.

Needs Assessment: The Driscoll Project ACE Program needs assessment was conducted to identify the
needs of students, families, and the campus. These results were compiled, presented, and prioritized by the
campus task force. Academic improvement ranked number one on the District’'s Needs Assessment priority
list. Based on student assessment statistics, Driscoll’'s earliest {earners (4—7 year olds) start out significantly
behind other children in the state, with 64% of pre-kindergarteners scoring as “at-risk,” or not ready for schoal
on the CIRLCE assessment for PK students. Additionally, 36% the cumrent Kindergarten students and 52% of
1% grade students are “still developing” according to the Texas Primary Reading Inventory early reading
assessment. Likewise, during the first quarterly grading period, over 60% of the District’s middie school

~ ] On this date:

. Changes on this page have been confirmed with:
Via telephoneffax/email (CIRCLE as appropriate) By TEA slaff person:
RFA #701-16-102; SAS #782-17 Page 9 of 66
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Texas Education Agency Standard Application System (SAS)

.. County-district number or vendor ID- 178-905 '| ‘Amendment # {for amendments oni);).
Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

students failed one or more core academic subjects or struggled to meet minimal academic passing
standards of the current school year.

Second on the Needs Assessment Priority List was the need for safe extended hour programming and youth
development for students. Many children in the District lack positive role models. Currently 23 children within
the District have had one or both parents incarcerated. Child abuse and neglect are prevalent. During the first
quarter of the current school year, the District reported several incidents of suspected child abuse and neglect
to the Texas Department of Protective and Regulatory Child Protective Services. Additionally, due to lack of
employment opportunities in the community, of the students who have one or more parent employed, 49.8%
of those students have parents who commute to work in surrounding urban communities leaving the majority
of students without a safe and supervised after school environment.

Driscoll Project ACE program funds will offer extended learning opportunities for children and their families.
As in many small rural areas, the school is the heartbeat of the community: a place to gather, to vote, to hold
community programs, and to nurture the finest assets of Driscoll, her children. Despite a beach, museums,
and other learning opportunities in a large city 30 minutes from Driscoll, most learning opportunities never
reach students in high poverty or isolated school districts such as Driscoll except through their schools.
Neither the city nor the county sponsor any after school events for students. One hundred percent of the
parents recently surveyed at Driscoll want their children involved in a high quality after school program. This
is in agreement with the community needs assessment that included student/ parent surveys, relevant
community statistics, and the availability of community resources.

Evaluation: Formative and summative evaluations will be conducted by the Project ACE Task Force
throughout the duration of the program to monitor and assess program effectiveness. Findings will be shared
with the public via stakeholder meetings, Board of Trustee's reports, the District website and the Driscoll
Independent School District Face Book page.

The Driscoli Project ACE program will not be a casual drop in program to babysit children. Rather it will be a
comprehensive, well planned program to engage families in their children’s learning, enabie struggling
students to succeed in school, and to help parents further their own learning opportunities. Project ACE will
provide academic tutoring, intensive family support via engagement opportunities, interactive activities to
keep students involved in school and on task. The Driscoll Project ACE will provide positive role models and
cuitural and learning opportunities in scarce supply in rural school districts.

The Driscoll Project ACE program will be the difference between an excellent school district exceeding in the
classroom but losing students to the temptations and dangers of the world outside of class to an excellent
school district being able to not only have students succeed in the classroom, but in life, as well.

; For TEA Use Onl
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (CIRCLE as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 10 of 66
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Texas Education Agency Standard Application System (SAS)

._ ‘Schedule #6-—Program Budget Summ
County;dlstr:ct number ar vendor 10: 178-905 ~ - I Amendment # {for amendments only):
Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB
Grant period: August 1, 2018, to July 31, 2017 | Fund code/shared services arrangement code: 265/352
Budget Summary
Schedule # Title gltfizii Program Cost Admin Cost Total g udgeted
Code ost
Schedule #7 | Payroll Costs (6100) 6100 $217,200 3 $ 217,200
Schedule #8 g;ﬂ?ﬁ;;”{'saz'g&d Contracted 6200 $ 15,000 3 $ 15,000
Schedule #9 | Supplies and Materials {6300) 6300 $ 28,000 3 $ 29,000
Schedule #10 | Other Operating Costs {6400) 8400 $ 29,200 3 £ 29,200
Schedule #11 | Capital Outlay (6600) 6600 $ 3 3
Consolidate Administrative Funds oy
Total direct costs; $ 290,400 $ $ 290,400

Percentage% indirect costs (see note): N/A 3 $

Grand total of budgeted costs (add all entries in each column): $ 290,400 $ $ 290,400
Shared Services Arrangement
6493 zrarggnge;::etr?t ;nember districts of shared services $ 3 $
Administrative Cost Calculation

Enter the total grant amount requested: $290,400
Percentage limit on administrative costs established for the program (5%): x 05
Mt{ltiply and roqnd down ta the nearest whole dp!_lar. Epterthe rgsult. S $14.500
This is the maximum amount aliowable for administrative costs, including indirect costs: '

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs,

v [For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (CIRCLE as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 11 of 66
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor |1D: 178-905 | Amendment # (for amendments only):
Estimated # of | Estimated # of
" . Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded

Academic/Instructional

1 | Teacher 3

2 | Educational aide $

3 | Tutor 3
Program Management and Administration

4 | Project director (required) 1 $ 60,000
5 | Site coordinalor {required) 3

6 | Family engagement specialist (required) 1 $ 40,000
7 | Secretary/administrative assistant $

8 | Data entry clerk $

9 | Grant accountant/bookkeeper $

10 | Evaluator/evaluation specizlist 3
Auxiliary

11 | Counselor $

12 | Soctal worker 3
Education Service Center (to be completed by ESC only when ESC is the appiicant)

13 | ESC specialist/consuitant 3

14 | ESC coordinator/manager/supervisor 3

15 | ESC support staff 3

16 | ESC other 3

17 | ESC other i

18 | ESC other 3

Other Employee Positions

19 | Title 5

20 | Title 3

21 | Title $

22 Subtotal employee costs: $ 100,000
Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay $

24 | 6119 | Professional staff extra-duty pay $ 73,250
25 | 6121 | Support staff extra-duty pay 543,850
26 | 6140 | Employee henefits $ 17,000
27 | 61XX | Tuition remission {IHES only) 3

28 Subtotal substitute, extra-duty, benefits costs $ 134,200
289 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): 3234 200

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Changes on this page have been confirmed with:

On this date:

Via telephonefaxfemail {(CIRCLE as appropriate)

By TEA staff persan:

2016-2017 Texas 21%

RFA #701-16-102; SAS #782-17
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Page 12 of 66



Texas Education Agency Standard Application System (SAS)

Schaduls Pi_Protesaional and Contracied Services] :
County-district number or vendor ID: 178-805 Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
Grant Amount
Expense ltem Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: $
a. Subtotal of professional and contracted services {(6200) costs requiring $
specific approval:
Professional and Contracted Services
" Description of Service and Purpose Grant Amount
Budgeted
1 Provide Specialized Parent and Student Enrichment Camps/Activities — Parent $ 9000
Engagement '
2 | Provide Swim lessons 1 to 3 times per week — Water Safety 34,000
3 Provide Youth Yoga Sessions 1 to 3 times per week — Improve Concentration and $ 2000
memory, Physical Vitality and Fitness '
4 $
5 5
6 $
7 3
8 3
9 3
10 §
11 $
12 i
13 3
14 3
b. Subtotal of professional and contracted services: $15,000
c. Remaining 6200—Professional and contracted services that do not require 3
specific approval:
(Sum of lines a, b, and ¢} Grand total $15,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

For TEA Use Ont
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Texas Education Agency Standard Application System (SAS)

St

County-District Number or Vendorllll‘:)‘:'i'?'é-'Q'DS"'m ~ | Amendment "filebe'r {for amend'rnents‘ only):
Grant Amount
Expense ltem Description Budgeted
6300 $ 29,000
Grand total: $ 29,000

For budgeting assistance, see the Allowable Cast and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

or TEA Use Only
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Texas Education Agency

County~Diéfnct Number orV'ehdor'Iljf T

Standard Application System (SAS)

[ Amendment number

{for amendments only

):

Grant Amount
Expense ltem Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $
must attach Out-of-State Travel Justification Form.
Travel for students to conferences {does not include field trips}. Requires
8412 | authorization in writing. 5
Specify purpose:
%1;24" Educational Field Trip(s). Must be allowable per Program Guidelines. $28,200
6413 | Stipends for non-employees other than those included in 6419 $
6419 | Non-employee costs for conferences. Requires authorization in writing. $
Subtotal other operating costs requiring specific approval: 5
Remaining 6400—0ther cperating costs that do not require specific approval: $1,000
Grand total: $25,200

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Changes on this page have been confirmed with: 1 bn this date:

Via telephoneffax/email {CIRCLE as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

' .C':oﬁ'.nty'-Dlstnct Number or Vendor |1D; 178-905 |

o |Amendment number

(

for amendments only

)

# Description and Purpose

Quantity

Unit Cost

Grant Amount
Budgeted

6669-—L jbrary Books and Media (capitalized and controlled by library)

1|

i N/A

N/A

$

66XX—Computing Devices, capitalized

Wi |~|D ]| LN

10

11

£A6H 8 R | H 1R | AR | A |0

66XX—Software, capitalized

12

13

14

15

16

17

18

AR 6N LR | 6h A LR

66XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

G| 67| 6B | €A [ER | AR e LR | h |00 | R {eA 00| Ao 60 {0 6D |69 68|69

0| 6h [CACR | R{en | th B A

66XX-—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 ]

$

Grand total:

$

Faor budgeting assistance, see the Allowabte Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

. Sc e De — .. h SRR Seewi .
County-district number or vendor |1D: 178-905 | Amendment # (for amendments only):
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment:

Category Number Percentage | Category Percentage

African American 1 3% Attendance rate 96.8%

Hispanic 250 87.4% Annual dropout rate (Gr 8-12) DNA

White 33 11.5% Students taking the ACT and/or SAT DNA

Aslan 0 0% Average SAT score (number value, not a DNA
percentage)

Economically 2 Average ACT score (number value, not a

disadvantaged 204 71.3% percentage) DNA

Limited English o Students classified as “at risk” per Texas o

proficient (LEP) | 1° 5.2% Education Code §29.081(d) 36.7%

Disclplinary o

placements 0 0%

Comments

Part 2: Teacher Demographics. Enter the data requested. if data is not available, enter DNA.

Category Number Percentage | Category Number Percentage

African American | 0 0% No degree 0 0%

Hispanic 15 61.6% Bachelor's degree 22 90.4%

White 9 38.4% Master's degree 2 9.6%

Asian 0 0% Doctorate 0 0%

1-5 years exp. 3 12.3% Avg. salary, 1-5 years exp. $38,326 N/A

6-10 years exp. 5 20.5% Avg. salary, 6-10 years exp. $43,429 N/A

11-20 years exp. 10 42.5% Avg. salary, 11-20 years exp. 549,581 N/A

S:F?r 20 years 3 12.3% Avg, salary, over 20 years exp. | $54,824 N/A

Changes on this page have been confirmed with: On fl{is:date:

Via telephoneffaxfemail (CIRCLE as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency

Standard Application System (SAS)

County-district nurhﬁer or vendor ID: 178-905

| Amendment # (for amendments only):

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type (55) K 1 2 3 4 5 6 7 8 9 10 | 11 12 | Total
Public 20 23 |29 26 [34 33 35 |3 260 129 286
Open-enroliment
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL: | 20 23 (29 126 |34 33 |3 | A 26 |29 286
. For TEA Use Only
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RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 178-905 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

A district needs assessment was conducted to identify the needs of students, families, and the campus
through several data streams: PEIMS, STAAR and U.S. Census data; community, parent, student and
teacher surveys, campus resource planning for specific classes, teachers and resources currently available
for ACE utilizing the required program planning forms as a guide to anticipated services and needs; meetings
with the Site Based Decision Making Team (SBDM); community design team meetings and specific STAAR
data to identify customized academic and enrichment courses that would benefit target student groups. (The
parent surveys were differentiated at the time of data analysis between working families and families where
no adults are employed outside the home.)

The results of these data groups was compiled and presented to the district task force. The task force
prioritized the multiple needs based on percentage of students to be impacted and designed and aligned
appropriate aclivities to address and satisfy those needs, taking into consideration the specific needs of
working families. The number one need/concern of parents and community members was the lack of
structured activities after school to keep students “out of trouble”, coupled with working parents need for after
school care. Teacher's main concern was the lack of time to help struggling learners and attendance rates. A
need voiced by community members (and parents) centered on the health of our youth, specifically
addressing the lack of physical activity, eating “junk” food and playing video games. Finally, parents voiced
concerns over their inability to effectively utilize and monitor technology used by their children, for example
digital textbooks. These needs formed the base of the proposed program; creating a program where students
have extra time and help with schoo! work, giving al!l students purposeful activities to keep them engaged
after school hours in meaningfu! ways and providing after school care for those who need it, while teaching
various ways to spend leisure time and assisting parents as they navigate the ever changing digital world.

Changes on this page have been confirmed with: — On thi;dale:
Via telephanefax/email (CIRCLE as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 19 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 178-805 Amendment # (for amendments only).
Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs”, in order of
impartance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Respanse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need How Implemented Grant Program Would Address

Improve academics Students involved in Project ACE wilt show continued
improvement in academics, both in standardized test
scores and guarterly grades. The increased time in after
school tutoring and intensive, small group interventions will
1. allow students of all abiiities the opportunities to master
concepts and tested objectives. This aids working parents
who have little time and/ or content specific knowledge to
help with their child’s homework.

Improve attendance Project ACE will increase student attendance by 2% yearly
by providing resources such as truancy monitoring, parent
contacts and attendance incentives, all proven to be the
most effective measures in improving attendance in rural
2, schools. This will also assist working parents by providing
them with up to date information on their child's school
attendance.

Improve after school activities Project ACE will create and implement after school
programming that is engaging and enriching for students in
grades pre-kindergarten through 8" grade. Working
parents will finally have childcare available every day after
3. schoot for their children. Once the school day is finished,
students will have authentic activities that will enhance
their education in enjoyable, meaningfu! ways,

Improve physical and mental well being. Project ACE will augment academic experiences with
engaging “real life" activities designed to give students life-
long skills and activities to keep them healthy in mind and
body. There is more to life than video games and Project
4. Ace will show students other ways to spend their [eisure
time that can pay off in health and wellness benefits.

Provide parental training on digital learning in the 21¥ | Project Ace will provide digital training for parents on
century, internet safety, digital citizenship, electronic textbooks and
Google Classroom, a school wide 2016-17 initiative. By
providing this training, Project ACE will enable parents to
5. understand how to monitor and assist their children with
classroom assignments, etc., using electronic devices.

For TEA Use Or
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Texas Education Agency

‘County-district number or vendor ID; 178-905

B | Amendment #

Standard Application System (SAS)

(for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project perscnnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired gualifications, experience, and any

requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Title Desired Qualifications, Experience, Certifications
BA/BS, prefer MA/ MS, certified teacher with experience in grades K-8. Lead teacher
1. | Project Director experience developing schedules, coordinating instructional planning, and
supervising.
Family BA/BS, bilingual (English/ Spanish} three years experience in working with rural
2. | Engagement families in poverty, including developing systematic, regular parental involvement and
Specialist contact activities, home visits, and supervising parental contact records.
3,
4,
5

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

understanding

# Objective Milestone Begin Activity | End Activity
1. | Core tutoring implemented for struggling students 08/08/2016 06/30/2017
2. | Benchmark tests/grades for students analyzed 09/23/2016 09/30/2016
1. : Improve academics | 3. | Adjustments planned and made to activities 10/10/2016 10/17/2016
4. | Monitoring and formal analysis of class/ test data 01/03/2017 01/06/2017
5. | Adjustments planned/implemented/ STAAR dala 021172017 05/05/2017
1. | Implement quarterly perfect attendance incentives 08/08/2016 05/26/2017
Improve 2. | Weekly home visits for chronic truancy by FES 08/08/2016 05/26/2017
2. attendance 3. | Weekly awards for classes w/ periect attendance 08/08/2016 05/26/2017
4. | Quarerly perfect attendance assemblies/ drawings 0B/08/2016 05/28/2017
5,
1. | Begin offering after school activities 08/08/2016 06/30/2017
Improve after 2. | Monitor ACE att'endapce rosters 08/08/2016 05/26/2017
3. I 3. | Stakeholder satisfaction survey done quarterly 09/19/20186 06/30/2017
school activities 2
5.
1. | Begin offering after school aclivities 08/08/2016 (6/30/2017
Improve physical 2. | Monitor ACE attendance rosters 08/08/2016 05/26/2017
4. | and mental well 3. | Stakeholder satisfaction survey done quarterly 08/19/2016 06/30/2017
heing 4.
5.
1. | Parent training 08/08/2016 05/26/2017
improve parental 2. | Monitor attendance rosters 08/08/2016 056/26/2017
5. | technology 3. | Parent satisfaction survey done after each training 08/08/2016 05/26/2017
4.
5.

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities

occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

or TEA Use Onl:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 178-905 | Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your erganization currently
has in place for monitoring the attainment of goals and chjectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Driscoll ISD has three teams in place for the monitoring of goal and objective attainment. The first team is the
Site Based Decision Making (SBDM) team, which monitors the over arching goals of the organization. The
second team is our Response to Intervention (Rtl) team which monitors academic progress of students who
are not progressing in a timely manner according to individual student data. The final group that oversees
attainment of goal and objectives is the Administration Team, which monitors all goals and objectives from a
holistic point of view.

All three groups set performance targets and then use frequent progress monitoring to assess if performance
targets are being met, thus honing in on goal attainment. When performance objectives are not met, new
data is analyzed creating new performance targets with plans on how to meet the new targets. Frequent
progress monitoring is the key to staying on track to meet performance targets, goals and objectives because
it enables staff to pinpoint key areas and fluidly adjust activities, techniques, and/ or methods guickly and
accurately. When adjustments are necessary, those changes are communicated to staff through weekly
meetings. The staff and teachers communicate that information to students in face to face meetings and to
parents through parent conferences, school messenger or phone calls. Community stakeholders are kept
informed through monthly school board meetings, the district website or the district Face Book page,
depending on the nature of the goal.

Part 4; Sustalnability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability aver time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Recently Driscoll was awarded the Technology Lending Grant. Through this grant iPads were purchased for
students in grades four through eight. Project ACE will be able to use these iPads for the parental training
component, teaching parents how to navigate their children’s electronic textbooks, communicate through
Google Classroom and check on their children’s grades and attendance.

Driscoll’'s rural location severely limits partner involvement but when an opportunity arises to partner with an
organization, Driscoll has a stellar history of sustaining that relationship. A decade’s long partnership exists
between Texas A&M Kingsville and Driscoll 1SD, with the university bringing in technology, engineering,
chemistry and arts. Currently Driscoll is working on developing a partnership with Nueces County Extension
Agency.

Cﬁ”anges on this pagé” ha\.;é been E:onﬁnned with: On lhig-déie:
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Texas Education Agency Standard Application System (SAS)

Countydistrict number or vendor |D: 178-805 Amendment # (for amendmants only):

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Report Cards 1. | Increase number of subjects passed by 10%
1. 2. | Increase promotion rates by 10%
3.
STAAR Results in the 4 Core 1. | Increase number of test passed by 10%
2. | Areas 2. | Increase number of advance performance by 10%
3.
CIRCLE & TPRI Results 1. | Beginning of Year Resulis - baseline
3 2. | Middle of Year Results 90% show improvement from baseline
3. | End of Year Results 90% or more show developed
ACE daily rosters and PEIMS 1. | ACE daily attendance rates at 95% of registered attendees
4. | attendance reports 2. | PEIMS attendance increase 2%
3.
ACE monthly reports 1. 1 Increase in parental involvement percentages
5. 2.
3

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-ievel data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Annual and quarterly performance reports shall be prepared addressing the program’s effectiveness in
meeting its intended objectives and its effectiveness on student achievement, skills, and self-concepts. These
findings will be utilized to pinpoint areas needing refinement and improvement. Changes in program activities
wili be recommended as a result of the annual review. A final program evaluation will be prepared at the end
of each year of the grant cycle. Formative and summative evaluations conducted through interviews
throughout the duration of the pregram will be used to assess the extent to which the program meets the
goals and strategic activities that were designed by the ACE Task Force to align with state and local
requirements.

Data collection will include, but not limited to; Test Scores, Surveys, Attendance/Discipline Reports,
Benchmarks, PEIMS Data and Student Grades. Performance measures include; increases in STAAR
scores, grades, passing students and honor roll students.

Ongoing continuous improvement will occur as objectives will be reviewed yearly and refinements will be
made on the continuation application so that any objective with deficiencies will be discussed before new
strategies will be developed. The Quality Assurance System will help staff examine critically the quality of the
Driscoll Project ACE program, pinpoint areas for improvement, lay out an improvement plan, and provide
follow-up planning.

Findings will be made public through stakeholder meetings, the ACE page on the district website and the
district Face Book page.

Chang'es on this pag'e have been confirned with: — On this date:
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Texas Education Agency Standard Application System (SAS)

: Amendment # (for amendments only):
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Driscoll Project ACE program will be utilized for after school tutorials and homework assistance. These
courses will be the foundation for all school students to improve their academic performance, pass STAAR, and a
prerequisite for enrichment activities. Technology courses will utilize district programs such as ALEKS, Study
Island, Accelerated Reader, Waterford Early Learning, and other internet based programs to enhance computer
and academic skills. ECafe Open labs will give students and parents access to internet opportunities through the
district's safe, filtered internet search engines. E.S.P.N. (Everyone Should Participate Now) wellness courses will
offer physical and emotional support for overall student wellness such as Teen Chats, intramural sports teams and
recreational activities such as family running clubs, volleyball, and yoga. Self esteem, personal care, and exercise
will be blended for innovative and engaging activities. Other enrichment activities include: Science Rocks, utilizing
creative cooking and food preparation with scientific principles; Expresso Art courses, which blend artistic
expression though poetry, music, dance and drama; Royal Court chess teams will compete against each other and
possibly other school districts through chess matches; Safe School Ambassadors will help promote a mistreatment
free zone. None of these activities could be provided by a rural schoo! district during a regular schoo! day, so they
supplement the traditional curriculum.

Students travel safely to and from the center and home through a transportation process that outlines clear forms,
schedules and rules for safe travel. This includes providing target participants with safe transportation home
through campus buses, meeting all local and state requirements equipped with trained state certified bus drivers
with emergency training procedures and first aid kits in each bus. ACE personnel will ensure that all students
report to the bus pickup or parent station at program conclusion. The exiting process will include a sign out sheet
for parents picking up children with a list of authorized family members allowed to pick up students, a
transportation bus file that includes drop off schedule, addresses and with emergency contact information for all
bus drivers and a walk home policy for age appropriate children mirroring the regular school release process. For
Pre-K-2 participants, an (D badge will identify the student information. Bus drivers will have cell phones to access
the ACE site with any problems or delays.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community leaming
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The Driscoll Project ACE program will disseminate information about the center including its location, to the
community in a manner that is both understandable and accessible through diverse media to include District,
Campus and Project Flyers, translated in the appropriate language as necessary, District and Campus websites,
District Face Book page and District marquee.

Project ACE signage will direct parents and community to appropriate classrooms. Schoo! announcements will be
made concerming the Project ACE program, cafeteria recruitment will occur with an Project ACE table and event
recruitment will occur during District and Campus functions. Teaching staff will assist disseminating information to
parents and have a recruitment enrollment goal for keeping their class active. Staff will disseminate drive by flyers
for parents during pickup time and initiate home visits when appropriate.

or TEA Use Only
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Texas Education Agency Standard Application Systermn (SAS)

County-district number or vendor ID: 178-805 Amendment # {for amendments only):
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
no smaller than 19 point.

The Driscoll Project ACE program incorporates innovative services for both the students and their families
that systematically teach an understanding of Project ACE academic support specifically to students that
need the extra time on task or need a non-traditional format for learning. Each Project ACE course is unique
and appropriate for the level and understanding of the student and can have numerous diversified lesson
plans ali culminating with raising student achievement through holistic support. Program curriculum includes
direct teacher assignments given by teachers to program coordinators for specific supplementary lessons.
The planned work is aligned to the TEKS in specific problem areas, thereby, increasing the likelihood of
helping exceed state and local standards in core academic subjects. Pre- and post- testing in core subject
areas with yearly evaluation results for grade achievement will keep the program refined and pertinent to
raising academic proficiency with all students.

ESPN courses will help build self-esteem, which assists in preparing students for the rigors of peer pressure
typically prevalent at the secondary level, which can cause a detrimental effect on student completion.

Statutory Requirement 4: {dentify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public rescurces. Response is
limited to space provided, front side only, Use Arial font, no smaller than 10 point.

A key strategy for Driscoll Project ACE is to coordinate federal, state, and local programs with the proposed
program for the most effective use of public resources. Partnership coordination includes, but not limited to,
the following: Nueces County Extension Agency will provide Master Gardeners to coordinate gardening and
nutrition education, Texas A&M University will provide enrichment through the Rural Arts program along with
STEM activities, PEIMS Coordinator for evaluation support; and more importantly the schoaol itself, as the
program will not be a stand-alone program, but an extension of the schoaol day so that funding such as Title 1
funds, migrant and special education resources can be utilized for maximum support for Project ACE.

The Project Director will diligently seek opportunities to help augment the Driscoll Project ACE program to
leverage money for the most effective use of public funds.
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor 1D 178-905 | Amendment # (for amendments only)
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high—quality acadermic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

1.) Driscoll Project ACE wiil be based upon an established set of perfermance measures aimed at ensuring
the availability of high quality academic enrichment opportunities. All objectives and strategies have a yearly
meaasurable goal with reliable instruments to measure gains and decreases in quantifiable objectives.
Performance measures include; increases in STAAR scores, student grades, passing rates of students
number of Honor Roll students, hours of services, events per year, quantity of home visits or phane calls
home, self esteem indicators, and teacher evaluations. Ongoing continuous improvement will occur as
objectives will be reviewed yearly and refinements will be made on the continuation application so that any
objective not meeting the goal will be discussed before new strategies will be developed. The staff will
examine critically the quality of Project ACE, pinpoint areas for improvement, lay out an improvement plan,
and follow-up with online tools for quality review using the Quality Assurance System by the Center for After
School Education.

2.) All Driscoll Project ACE curricula will be based upon scientifically based research (SBR) that provides
evidence that the program or activity will help students meet state and local student academic achievement
standards. Research studies conducted by the respective companies will be analyzed and only appropriate
vendors will be used based on SBR. Careful consideration was given to curriculum plans that have a strong
alignment with TEKS and combine direct teaching with indirect instruction, such as computer use, scientific
experiments and other hands-on projects help students acquire a set of skills useful in school and in life.
(Funkhouser et al., 1995) Research also shows that after school programs that provide a wide variety of
enriching and engaging activities make learning fun. Quality programs give children the opportunity to follow
their own interests or curiosity, explore other cultures, develop hobbies, and learn in different ways.
Successful after school programs seek {o involve parents in orientation sessions, workshops, volunteer
opportunities, parent advisory committees and in a wide range of adult learning opportunities, such as
parenting education, computer training, GED training, and English as a Second Language. Effective
collaboration between Project ACE and the community, whether through partnerships or developed networks,
gives students more options and helps to extend the resources available for after school iearning and
enrichment. (de Kanter et al., 1997).

3.) All program activities are based upon an assessment of objective data utilizing both STAAR scores and
Census Data regarding the need for before and after school programs (including during summer recess
periods) and activities in the schools and communities. Community assessments are completed by the
design team through surveys and parent meetings to evaluate current programming and customized future
activities. Teachers were presented the plan to assess their respective academic support needs for their
respective students. At Risk students will be identified for intensive Project ACE services in STAAR
weaknesses. All campus teachers signed a campus support letter indicating their willingness to support the
grant with actual working hours or lesson plan development. The principal utilized disaggregated STAAR data
to determine which core subject areas were needed and for what grades. Data driven decisions will continue
to be used for objective data that leads to continuous improvements and customer service strategies for
program quality. Other instruments for objective data include ITBS, CIRCLE, TPRI, semester grades and
pass/fail rosters. The program evaluation and the Driscoli Project ACE report will help establish benchmarks
for enrollment capacity and quality of services.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D; 178-805 | Amendment # (for amendments only):
Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

O Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
x Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant’s inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

A key strategy for Project ACE is to partner the proposed program for the most effective use of public
resources with other educational agencies and community based organizations. Driscoll's extremely small
size and rural location severely limits the ability to partner with community based organizations because they
are nonexistent. However, Project ACE has established commitments with Texas A&M University Kingsville
and the Nueces County Extension Agency to provide program support through rendered services.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 178-905 Amendment # (for amendments oniy):
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

fn order to meet the needs of the Driscoll community addressed in schedule 13, part 1, funding for after
school programming will need to be secured. The school cannot provide the funds needed to run a full time
after school program but can provide the following resources: classrooms, TEA certified teachers, iPads and
deskiop computers, electronic textbooks and library books, computer programming such as: Waterford Early
Reading, Accelerated Reader, ALEKS and Study Island, limited equipment for team sporis and gardening
areas.

Given the gift of extra time after the regular school day, teachers will be able to meet individual student needs
by incorporating innovative lessons in non-traditional formats. Computer programming will be available for
student's independent practice and to give extra time on tasks. Project ACE will entice students to attend
with offerings of unique classes aimed at their specific interests. Diversified classes and lessons equal higher
attendance which in turn culminates with raising student achievement and ultimately student test scores.
Program curriculum will include gardening to teach nutrition and cooking skills, leisure and lifelong sports,
such as yoga and running and a parent component to teach technology skills that many parents feel are
lacking, which was all listed in the needs assessment.

.Chéng.és on this pagé ﬁave been cdnﬁrméd with:

Via telephoneffax/email (CIRCLE as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17 Page 28 of 66
2016-2017 Texas 21 Century Community LLearning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System {SAS)

County-district number or vendor |D: 178-905 Amendment # (for amendments only):
Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Driscoll Project ACE will employ best practices to engage students and ensure learning objectives are
met. Individual student needs will be addressed in small group settings to ensure maximum interaction and
responses. Teachers will provide learners with continuous and consistent feedback through formative
assessment to keep learners moving forward. Kagan Cooperative Learning structures will be used to ensure
student engagement is kept high.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
tfearning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The Driscoll Project ACE plans to recruit qualified senior citizens as volunteers in activities carried out
through the community learning center, specifically with early childhood activities such as reading stories, art
and music/songs. Another area where senior volunteers will be utilized is in the gardening and cooking
classes. Chess is also an area where seniors may be able to volunteer. Project ACE would like to collaborate
with the City of Driscoli's Senior Center to recruit qualified senior volunteers. The required training for all
volunteers working with the ACE program will follow the district's protocols, which include appropriate
immunizations, a background check and any training deemed necessary to he successfu!l working with
students.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 178-905 | Amendment # (for amendments only):
Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smalter than 10 point.

X Check this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application,

The Driscoll ISD Board of Trustees will actively pursue any and all grant opportunities, as documented in District Goal 3,
Performance Objective 1 (Driscoll 1SD will foster financial responsibility by Maintaining an Appropriate Fund Balance and
Maximizing Various Grant Opportunities), to sustain the viability of Project ACE. Please see attached letters of support.

For TEA Uss Only
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D; 178-905 Amendment # (for amendments only

).
TEA Program Requirement 1: Community Involvement
Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainakility plans. A description of the planned membership and
participating organizations must be provided.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The Driscoll Project ACE was designed with community input and will continue to seek feedback and
involvement from community stakeholders through the implementation of the Community Advisory Council,
comprised community members, parents and school staff, along with Project ACE personnel. The Driscoll
area has limited businesses from which to draw from, but invitations to participate in the Community Advisory
Council will be sent to the Driscoll Cotton Gin Manager, the owner of the Driscoll Fruit Stand, Driscoll Senior
Center Management, the Mayor of Driscoll, City Counsel, the Driscoll Police and Fire Departments, as well as
the Driscoll Board of Trustees.
The Community Advisory Council will meet once a quarter to discuss attainment of program goals and to
formulate plans to sustain Project ACE after funding has been exhausted.
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Texas Education Agency Standard Application System (SAS)

am Requirements ...
Amendment # (for amendments only):

D:

County-district number or vendor |

TEA Program Requirement 2: Grant Management. Describe your pfan to manage the various components
of the grant while adhering to all grant requirements and providing high-quality programming for all
participants. Specifically describe communication among project staff and the provision of ongoing training
and support for all staff. Response is limited to space provided, front side only. Use Arial font, no smaller than
10 point.

The plan to manage the various components of the grant while adhering to all grant requirements and
providing high-quality programming for all participants is something Driscoll has been doing with a high
degree of success for over a decade.

The Project Director (PD) will be the ultimate catalyst in ensuring each component of Project ACE is given
proper oversight and remains in sync with the parts of the program. This will be accomplished through several
means. First, meeting weekly with project staff and carefully analyzing their written and verbal reports will be
the cornerstone on project management. The report input from weekly meetings will be what drives needed
adjustments and refinements to the program. The PD has the ultimate responsibility tc ensure all program
objectives are being met.

The second component will involve “inspect what you expect” with the project director actively observing each
program classroom at least twice a week to ensure quality of delivery and student engagement. The Project
Director will provide feedback to staff during the weekly meeting and through written communication.

The Family Engagement Specialist (FES) will give continual oversight to the family engagement component
of the program as well as assist with the objective on improving attendance. The FES will give weekly reports
to the project team on the efficiency/ success of parental outreach programs as well as updates on the
numbers of families engaged in the program.

All activity teachers, whether they are academic tutors or activity leaders, will compile weekly reports
including attendance, student success, and any weak areas in need of adjustment and refinement. The
reports will be discussed during the weekly meetings and are at the grass roots leve! of the program. Their
attention to detail and diligence in providing these reports will be large part of the overall success of the
program.

The PD and FES will regularly communicate with all program employees, parents, and students. Professional
development, training, and support for all staff will be planned by the PD and FES, driven by the needs of the
program and individual staff members and parents.
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor 1D: 178-905 | Amendment # (for amendments only):
TEA Program Requirement 3: Cenler Operation Requirements

Chart 1: Center and Feeder School Detall- Applicants must complete the following information for each center In this grant application.
Response is limited provided, front side only. Use Arial font, no smaller than 10 point.

oSh a3 Centor Name:

Driscolf Project ACE

178-905 [
PK- 8" grade

Chart 2; Paﬁicipants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

_Distance {o Flscal Agent (Miles)

ool Information. Only complete this chart if the center has feeder school(s) Applicants must serve all feeder
schools Ilsted in this application. Students from feeder schools must be transported toffrom the main center. Note: A center ¢an have no
more than four feeder schools.

:-FeederSchool #1..

Feeder School#4..

Chart 2: Pamcrpents Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met

Chart 3: Feeder School InformatlonOnIy co-r'ﬁp ethlschart lf the center as‘”fe.ede'r' 'echool(s). Applicants must serve all feeder
schoals fisted in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
moare than four feeder schools.

Feeder School #1. -] FeederSchool#2

Feeder:School#3 -

. Feeder:School#4
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 178-905 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder Schooi Detail- Applicants must complete the foltowing Information for each center in this grant application.
provlded front id U i

Chart 2: ‘F‘arh::lpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levals during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met,

Ch 3 FeederSchoo! nfe'hﬁalieh.“On y complete e ce.n"ter ae“fee er echool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

eederSchool#2 - |~ ~Feeder School#3

‘Feeddr Schaol#4

Chart 1 Center and Feeder School Detat! Appllcants rnust complete the followmg lnformatlon for each center in thls granl applicatlon

i.:-Dki"s't:a'nce,: o,'i;."iscal ﬁgeni'i(Mriee)

Chart 2: i’amcibants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met

Chart 3: Feeder School Information. Onlycomplelethis chart |f the oenter I;as feeder echool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

“*Feeder. School #1:

‘Feeder School #2 ‘Feeder.School#4:
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Texas Education Agency Standard Application System (SAS)

uirem
| Amendment # (for amendments only):

County-district number or vendor 1D: 178-905
TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detall- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
e Center Name

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be appreved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

“Chart 3: Feeder School Infor'n"l.at[.o.h. Only corr;ﬁlete.t.h'ié chart if the cehlﬂér' has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

* Feeder School #2

7 Feeder School 1 " Feeder School#3 . | Feeder School#4.

chool Detail- Applicants must complete the following information for each center in this grant application.

Ca 't?-f_"

digit campus 1D#:
rade Levels fo be
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regutar
student numbers are not met.

istance to Fiscal’Agent{Miles)

iTofali

. bhart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

i:Fesder School #1:

s= Feeder School-#2: | i Feeder:School #3. i [:7 Feeder.School #4 .
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Texas Education Agency Standard Application System (SAS)

t)
County-district number or vendor ID; 178-805 Amendment # (for amendments only):
TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application,
Response is imited to space provided, front side only. Use Arial font, no smaller than 10 point.
[ Number Center Name:

“Distance fo Flscal‘Agent (Miles)

P
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be appraved. Grantees will be subject to an annual funding reduction when regular

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Nole: A center can have no
more than four feeder schools

Feeder: School #1°

‘Feeder School #27.

‘Feeder School#4

Chart 1: Center and Feeder School Detall- Applicants must complete the following information for each center in this grant application.
“Center:Numbe Center Name:

digit campus:ID#:
rade-Levelsto be
Chart 2: Participants Served. Applicant must set realistic student and adult/ family paricipant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met

i i Distance to Fiscal Agent (Miles)

soTotalzis

bhaﬁt 3 Feeder School In ormaiioﬂ Only cor;'lp.l;el-é.hs cha e cen af has féedér”s.chool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schaols.

= Feddeér School # ‘Feoder. School #2° | ‘Feeder:School #37~

i Feeder School #4:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 178-805 Amendment # (for amendments only}):
TEA Program Requlrement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application,
Responsa is. limited to provided, front side only. Use Arial fonl, no smaller than 10 point.
Center Name:

‘Distance to Fiscal Agent {Miles)

Chart 2: Pammpan!s Served. Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complete this chart if the center has leeder school(s}). Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
mare than four feeder schools.

‘Feeder:School #2 &

Feeder School #3 -

‘Feedér School#4

Center Name:

Chart 2: Pamclpants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3; Feeder School [nformanon On]y complete thls chart If the center has feeder school(s). Applicants must serve all feeder

schoals listed in this application. Students from feeder schocls must be transported to/from the main canter. Note: A center can have no
more than four feeder schools. _

‘Feeder.School#2

Feeder:School #3 .

~ Feeder School #4. .
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor {D; 178-905 Amendment # (for amendments only):
TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §25.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.
The Driscoll Project ACE program will coordinate with state compensatory education and other schoolwide
programs by sharing data, analyzing testing results and prioritizing student needs, to identify students most in
need of academic assistance. Once a pool of students has been identified, Project ACE will actively recruit
students through peers, parents and teachers. Attendance incentives will be used to assist with student
retention in Project ACE along with teacher/mentor support.
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Texas Education Agency Standard Application System (SAS)

ounty i5 ct number or vendor [D: | Amendment # (for amendments only):
TEA Program Requirement 3b; Center Operatlons Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The Driscoll Project ACE program will operate from 7:15 to 7:45 each moming and again from 3:35 to 6:05
each afternoon, Monday through Friday, for a total of 15 hours per week. The program will begin the week of
August 8, 2016 and end the week of June 26, 2017, for a total of 37 weeks; 31 weeks during the regular
school calendar and 4 weeks during the summer and 1 week intersession in October and 1 week intersession
in March. Summer/intersession programming will run from 8:00 to 12:30, 5 days per week for a total of 22.5
hours per week for 6 weeks.

Staffing will include a full time Project director, a fult time Family Engagement Specialist, 5 certified teachers
and 5 activity leaders.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Safe school procedures will be observed at all times, adhering to the rules followed during the regular school
day. Staff will be trained in CPR and basic first aid.

Each program activity will have a sign in sheet, which students must sign as soon as they enter, and they
may not leave until they sign out on the same sheet and either are picked up by the parent or approved adult
at the pickup site or are escorted to the bus by Project ACE staff. The staff will check students off as they
enter the bus. Project ACE personnel will ensure that all students report to the bus pickup or parent station for
program conclusion.

The exiting process will include a sign out sheet for parents picking up children and a list of authorized famity
members allowed to pick up students, a transportation bus file that includes drop off schedule, addresses with
emergency contact information for all bus drivers with copies in the coordinators office and a walk home
policy for age appropriate children mirroring the regular school process. For Pre-K-2 participants, an ID
badge will identify the student information until the student and bus driver recognize their routes. The
transportation office will monitor discipline issues and can recommend the loss of bus and program privileges.
Bus drivers will have communication access to sites for any problems or delays.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor I1D: 178-805 | Amendment # (for amendments only):
TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The Driscoll Project ACE program will align all activities with the school day curriculum while exposing students
to meaningful academic content that supports mastery of the Texas Essential Knowledge and Skills (TEKS)
and provide opportunities for students to practice skills with engaging activities through several means.

First, Project ACE will be based upon an established set of performance measures aimed at ensuring the
availability of high quality academic enrichment opporiunities. A key component which wil! align all activities
with the school day curriculum is the planning sessions Project ACE staff will spend with teachers, many of
whom will be employed by Project ACE for the after school, small group tutoring.

All objectives and strategies have a yearly measurable goal with reliable instruments to measure gains and
decreases in quantifiable objectives. Performance measures include; increases in STAAR benchmarks and
actual STAAR scores, grades, and passing students.

Working hand- in- hand with the classroom teachers and curriculum specialists will allow Project ACE staff to
coordinate all activities to enhance the classroom learning and afford Project ACE staff the opportunity to track
students’ progress both in the Project ACE program and actual classroom performance.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 178-805 Amendment # {for amendments only):

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The Driscoll Project ACE program is going to play a key role in reaching out to at-risk students and those in
danger of failing. The program will be the bridge from the classroom to actual learning and provide scaffolding
for those students in need of extra support.

The partnership between the classroom teachers and the Project ACE staff is going to help facilitate the
adaptability of the curricula. Teachers will provide individualized information on the progress of each student in
the program to the tutorial staff in Project ACE, along with lesson plans that meet individual needs.

In academic tutoring, the staff to student ratio will be no more than 1:6, or one staff person for every six
students. The small group size of the Project ACE tutoring groups is what will allow the quick response in
adapting activities and lessons to fit the specific needs of the at risk child. Numerous studies have shown that
the smaller the group size, the more effective the instruction. Students feel more at ease in sharing and actively
participating in a small group over a larger, traditional classroom,

The increased engagement will also allow Project ACE academic tutors to quickly gauge how well material is
being comprehended, internalized, and synthesized. With a small group, it will be much easier to “turn the ship”
in changing strategies if what is currently employed is not effective.

Project ACE staffers will have access to the computer programs students’ use during the schoo! day, including
ALEKS, Accelerated Reader, and Study Island, which wiil help them to pinpoint with even more refined
accuracy where a student is being successful and where more assistance is needed.
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County-district number or vendor ID: 178-805 | Amendment # (for amendments only):

TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children's
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The Driscoll Project Ace program will fund a fuli time Family Engagement Specialist (FES). The role of the
Family Engagement Specialist will be multi pronged. First and foremost, the FES will recruit parents to
participate in extended leaming opportunities with their children. Secondly, the FES will assist with student
attendance, making home visits to families in need of assistance. Lastly, the FES will facilitate parent
workshops on technology usage, internet safety, electronic textbooks and Google Classroom.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Respanse is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The Family Engagement Specialist (FES) is a key role in the Project ACE program. The FES will meet weekly
with the project director to ensure every family represented in Project ACE in the school district is engaged.
The FES will be the liaison between families and the district, so a vital component will be the time spent
communicating with families and making them feel an authentic part of the process.

Beginning with the first day of the grant, the FES will systematically phone each family in the district, setting
up a meeting time with the first phone call. By the beginning of the second quarter, each family will have been
visited by the FES, thus ensuring the families are able to put a “face” on the Project ACE program.

With the open avenues of communication with the families, the FES, in conjunction with the director, will be
able to plan effective, timely monthly parent meetings, geared to meet the specific needs of Driscoll families.
The weekly meetings with the director will enable the FES to provide current updates on individual families as
well as the family engagement component as a whole.

The FES will also work to develop strategies to not only engage hut keep families involved with the program,
which will be a foundation in making the program successful.
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TEA Program Requirement 5c: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children’s education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Family engagement opportunities will be times to celebrate as well as participate. They will be planned at
least once per month and will be offered at varying times (before school, during school and after school) to
accommodate the needs of working families.

Examples of family engagement activities include, but are not limited to: Family Reading, Gardening, Science
Exploration, STAAR Revealed, Dragon Dash, Intramural family sports, Family College Tours, Author Visits,
Pre-literacy acquisition workshops for parents of pre-k and kindergarten students, Cake Decorating,
Technology Acquisition and Family cultural learning opportunities.

Additional resources that will be used to provide family engagement activities include: Driscoll ISD computer
collaboration area and related programming, Nueces County Extension agency, Texas A&M University
Kingsville, Texas A&M University Corpus Christi, Del Mar College, Coastal Bend College and HEB.
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County-District Number or Vendar |D: 178-805 | Amendment number (for amendments only):
No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups 2 X &
Barrier: Gender-Specific Bias
# Strategles for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
A1 participate O L O
A02 | Provide staff development on eliminating gender bias | O O
Ensure strategies and materials used with students do not promote
AO3 gender bias [ L] O
A04 Develop and implement a plan to eliminate existing discrimination and the [ 0 ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of O O O
gender
AO6 Ensure students and parents are fully informed of their rights and ] O ]
responsibilities with regard to participation in the program
A99 | Other (specify) 1 O [
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language ] 1 U
B2 | Provide interpreter/translator at program activities ] O ]
Increase awareness and appreciation of cultural and linguistic diversity [ = ]
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficlaries an [ ] ]
BO4 appreciation of students’ and families' linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities [ O O
Provide staff development on effective teaching strategies for diverse
BO& populations O L] [
Ensure staff development is sensitive to cultural and linguistic differences ] O O
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical O n [
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training L] ] |
g10 | Provide a parent/family center L] Ll C]
g11 | Involve parents from a variety of backgrounds in decision making [] ] L]
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County-Distrlct Nleber or Vendor ID1 78-905 | 'Aﬁﬁ.én'c'lri{éht'ﬁumber (for émendments only):
Barrier: Cultural, Linguistic, or Economic Diversity {cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” apportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to Cl £ |
the school
B13 | Provide child care for parents participating in school activities ] Ll UJ
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities [ O L]
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program 0 O L
Offer computer literacy courses for parents and other program
B18 | heneficiaries O O Ll
B+7 | Conduct an outreach program for traditionally “hard to reach” parents {1 ] Ll
g18 | Coordinate with community centers/programs ] | |
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O L] O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] 1 ]
color
Ensure compliance with the requirements In Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] M O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
pragram
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O [ L
B9g | Other (specify) O O ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
Co1 | Provide early intervention L L [
coz2 | Provide counseling O O ]
co3 | Conduct home visits by staff D [ L
co4 | Provide flexibility in scheduling activities ] [ |
cos5 | Recruit volunteers to assist in promoting gang-free communities - [ ]
cos | Provide mentor program ] L] L]
Provide befarefafter school recreational, instructional, cultural, or artistic ] | O
co7 programs/activities
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County-District Number or Vendor ID: 178-905 _

T Amendment number

(for amendments only).

Barrier: Gang-Related Activities {cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C0B8 | Provide community service programs/activities [l O ]
C09 | Conduct parentteacher conferences ] O O
€10 | Strengthen school/parent compacts ] Ll Ol
C11 | Establish collaborations with law enforcement agencies L] [ ]
C12 | Provide confiict resolution/peer mediation strategies/programs O M [
C13 ﬁigil;rcggil;gﬁ:fnlasmstance from business, industry, or institutions of u O [
c14 ﬁ&v;i:ngilggtgeﬁnif:;n;uon to teachers, school staff, and parents to deal O O .
cag | Other (specify) L] [] Cd
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention O O O
D02 | Provide counseling O O IZI
D03 | Conduct home visits by staff | O O
D04 E:niﬁif: r\:i?ilél:teers to assist in promoting drug-free schools and 0 . [
D05 | Provide mentor program O ] O
D06 E:gsirg?n t;?afgtri?;az:r school recreational, instructional, cultural, or artistic O n ]
D07 | Provide community service programs/activities O [l O
D08 | Provide comprehensive health education programs O O |
D09 | Conduct parent/teacher conferences ] O O
D10 | Establish school/parent compacts O ] |
D11 | Develop/maintain community collaborations O O O
D12 | Provide conflict resolution/peer mediation strategies/programs ] | |
D13 ﬁizfll;rcglclfil;:{%u:)n!assistance from business, industry, or institutions of 0 n 0
D14 \I:;'%wcfljri ;r—?g?larttggr;;irl?;ztmn to teachers, school staff, and parents to deal a 0 O
D99 | Other (specify) L] [ L]
Barrier; Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
EQ1 | Provide early identification and intervention O O O
E02 | Provide program materials/information in Braille ] ! |
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Cou"nty—Dlstrlct Number or Véﬁdbr ID:178-905 | Amendmentnumber (for amendments only).
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
EQ3 | Provide program materials/information in large type O O O
EO4 | Provide program materials/information in digital/audio formats N ] O
E05 ﬂ;\gﬁ; :‘t-le;ff development an effective teaching strategies for visual [] ] 0
E08 | Provide training for parents ] ] O
EQ7 Egg;se;ti l|;ri1|;':g/er1als;ﬂraformatlon published on the internet for ADA ] ] 1
E99 | Other (specify) ] ] [
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O | 7
FD2 | Provide interpreters at program activities O O] M
F03 | Provide captioned video material ] | ™
F04 | Provide program materials and information in visual format O ] M|
FO5 | Use communication technology, such as TDD/relay [ O] O
F06 ::'r:c;;:li?; :ﬁff development on effective teaching strategies for hearing | 0] 0
FO7 | Provide training for parents ] | A
Fgg | Other (specify) O O |
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention | O i
G02 | Expand tutorial/mentor programs M ] [
G03 Fefgg?ﬁgsé?gtcéaiopment in identification practices and effective n 0 [
G04 | Provide training for parents in early identification and intervention | [ |l
G99 | Other (specify) H O ]
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO1 Develop and implement a plan to achieve full participation by students O 0 1
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies | |l O
HO3 | Provide training for parents N O [l
H99 | Other (specify) 3 Il O
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County-District Number or Vendor 1D: 178-805 | Amendment number

(for amendments only}):
Barrier: Inaccessible Physical Structures
# Strategies for Inaccessible Physical Structures Students | Teachers | Others
Jo1 ngelop and im_plem_ent g_plan to achi_eve full participation by students = O ]
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O J O
J99 | Other (specify) L] L] L]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
Ko1 | Provide early identification/intervention ] d O
K02 | Develop and implement a truancy intervention plan ] | ]
K03 i Conduct home visits by staff ] | ]
Ko4 | Recruit volunteers to assist in promoting school attendance [ ] |:|
K05 | Provide mentor program [l N N
K06 | Provide before/after school recreational or educational activities O O O
K07 | Conduct parentfteacher conferences [l ] O
K08 | Strengthen school/parent compacts O 0 [l
K09 | Develop/maintain community collaborations | 1 O
K10 | Coordinate with health and social services agencies | O O
K11 | Coordinate with the juvenile justice system O ] O
K12 ﬁin;iléfggiggzia::?massistance from business, industry, or institutions of . M ]
K99 | Other (specify) O O [}

Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others

L01 | Coordinate with social services agencies [l N N
L02 | Establish collaborations with parents of highly mobile families O ] |
L03 | Establish/maintain timely record transfer system ] O] |l
L99 | Other (specify) H| | O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others

M01 | Develop and implement a plan to increase support from parents 1 O [
M02 | Conduct home visits by staff l O ]
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[ Amendment number (for amendments only):

County-District Number or Vendor [D: 178905
Barrier: Lack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachars Others
MO03 | Recruit volunteers to actively participate in school activities | O O
M04 | Conduct parentteacher conferences ] ] ]
MOS | Establish school/parent compacts £ O 'l
M06 | Provide parenting training ] Il O
MO7 | Provide a parent/family center I ] ]
MO8 | Provide program materials/information in home fanguage O O ]
M09 | Involve parents from a variety of backgrounds in schocl decision making ] O O
M10 Off;r_‘jﬂexible" opportupijti}es for invol\.:emen@, includ‘ing home learning 0 O ]

activities and other activities that don’t require coming to school
M11 | Provide child care for parents participating in school activities O O 1
MA2 ?ﬁﬂﬂ;ggﬁ :gﬁogc;léilisitfg:ﬂy members’ diverse skills, talents, and M N ]
MA13 ::i,t;c:gff ;g;l:ae'gucatlon, including GED and/cr ESL classes, or family 0 ] 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents i O 0
M15 | Facilitate school health advisory councils four times a year O ] O
M99 | Other (specify) O O] O

Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O OJ O
Recruit and retain personnel from a variety of racial, ethnic, and language
NO2 minority groups O u O
NO3 | Provide mentor program for new personnel O 0] O
NO4 | Provide intern program for new personnel ] ] [
NO5 | Provide an induction program for new personnel O ] O
NO& | Provide professianal development in 2 variety of formats for personnel O ] O
NO7 | Collaborate with collegesfuniversities with teacher preparation programs O ] O
NG9 | Other (specify) O | |
Barrier: Lack of Knowledge Regarding Program Benefits
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
Develop and implement a plan to inform program beneficiaries of
P01 program activities and benefits O B U
P02 Publish newsletter/brochures to inform program beneficiaries of activities O n 0

and benefits
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County-District Number or VendorlD178—905 T | Amendment number ('for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide'announcem.ents to local radio stations, newspapers, and [ . 0
appropriate electronic media about program activities/benefits
P99 | Other (specify) O ] O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Q01 l;’gﬁx:gzsh'ansportatson for parents and other program beneficiaries to ] J 0
Qo2 Offg( fﬂexib]e” opportu‘ni‘ti‘es for invol\{ement‘ includ‘ing home learning 0 ! 0
activities and other activities that don't require coming to school
Qo3 gggggsts program activities in community centers and other neighborhood 0 ] m
Q99 | Other (specify) O O W
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy O o =
Other barrier
Z99 Other strategy L U m
Other barrier
299 Other strategy L] O O
Other barrier
299 Other strategy [ [ O
Other barrier
299 Other strategy [ u Ll
Other barrier
Z89 Other strategy [ O d
Other barrier
z99 Other strategy O [ O
Other barrier
Z99 Other strategy a L O
Other barrier
299 Other strategy O a O
Cther barrier
799 | O [

Other strategy
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County-District Number or VendoF D: 178~905 : Amendment number {for amendments only)

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Tetal Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0” if none): 0

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[ Certified letter [] Documented phone calls [J Meetings

[ Fax ] Email [] Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant’s boundary {enter “0° if none). 0

Check box only if there is no data available to determine the number of eligible students: []

Total Nonprofit Participants
Total nonprefit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:

No nonprofit schools participating: [ | No nonprofit students participating: [ | No nonprofit teachers participating; (<]

Part 2; Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

] Certified letter [_] Documented phone calls ] Meetings

] Fax 3 Email "] Other {specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 {c}

[J How children’s needs will be identified

] what services will be offered

[J How, where, and by whom the services will be provided

[[] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

[] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a}{4) for such services

[[] The methods or sources of data that are used under subsection (¢) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schoals

[] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

[] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not {o use a cantractor

[ Other (specify):
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County-District Number or Vendor ID: 178-905 | Amendment number {for amendments cnly);

Part 3: Services and Benefits Delivery

Designated Places/Sites
] Public schoal

[] Other (specify):
Designated Times

[] Private nonprofit school | [C] Neutral site

[ Before school day | [ After school day
[J Summer vacation ] Other (specify):

Part 4: Selection Criteria/Activity Timeline

[ Regular school day

Private Nonprofit School Name/ o . Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
4 | School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
, | School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
5 1 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 |School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
g | .School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

[] There are no differences between the program benefits provided to the public school students and the private school
students.

[] There are differences in program benefits to be provided to the public school students and the private school
students. {Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits
1 1
2 2
3 3
4 4
5 5
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